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POLICIES 

1.01 Nominating Committee

(a)  The Nominating Committee shall be established according to the Bylaws.

(i)   The Chair of the Nominations and Elections Committee will be appointed by the INARS Board of Directors.

(ii)   The Chair of the Nominating Committee selects Committee Members in accordance with the Bylaws.

(iii)   Nominations Committee Chair and Members cannot be nominated for an officer position during the nominations/elections period.

(iv)  Once the Election period is over, should there be a vacant officer or Member-at-Large position, the Chair or Members of the Nominations Committee may come forward to the Board and state interest in the vacant position.

(b)  The Nominations and Elections Committee primary function is to ensure that at least one candidate for each of the Offices and Members at Large stands for election at the Annual General Meeting.

(i)    Nominees must be Voting Members of INARS with fees paid up to date.       

(ii)   Terms of Officers will be 2 years.

(iii)  Terms for Members-at-Large shall be 3 years.

(c)  Effective 2011, elections will take place at the Annual General Meeting to be held at INARS conference.  
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PROCEDURES

2.01
Administrative:

(a)  The Nominations Chair and Committee will review the policies and procedures on an annual basis each December. 

(i)  Changes made to policies and procedures must be completed by early January and brought to the February meeting of the INARS Board for approval.  

(ii) Following the meeting, approved Policies and Procedures must be posted on the RSM website by the Committee.

(b)  The Committee will review the Annual Nominations and Elections Committee Budget. Updated budget needs and annual Nominations and Elections plan will be submitted to the Finance committee, as required.

2.02  Nominations:

(a)  Determine which Offices and Member-at-Large positions are up for election 

(i)  In accordance with the Bylaw 7.4 review staggered terms of expiry so not all positions come up at once.

(b)  Effective in the year 2011, 30 days prior to the Annual General Meeting, a call for Nominations is to be conducted by regular mail and by email on synergists@yahoo.com .

(c)   Submissions of Nominees are to be sent to the Chair of the Nominations and Elections Committee in written form, e-mail or phone.

(i) INARS Board of Directors may suggest the name(s) of a member(s) openly or upon request of the Nominating Committee.

(ii) Members of INARS may nominate candidates by submitting name(s) of member(s).

(iii) Members may put their own name forward as a nominee.

(iv) The Nominating Committee may nominate member(s).
(d)  Nominations must include an explanation why this person would make a good Officer or Member-at-Large.

(e)  Nominations will be accepted for officer and Member-at-Large positions by written form, email or by phone until 30 days from the call of nominations. 
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(f)  The Nominations Committee will review each nominee for qualifications (Voting Member of INARS  in good standing) and determine if this person would qualify as a good Officer or Member-at-Large. If determined this person is not qualified or not desirable, the nominee will be notified that their nomination has been declined and the reason(s) for the declination. 

(g)   The Committee will verify the nominee’s agreement by phone call. 

(i)   An orientation package, which includes duties and responsibilities of the position being considered by all nominees, will be sent via email or postal mail. 

(ii)  The Nominations and Elections committee will be prepared to orient each nominee and to answer any questions.

(iii)  Each nominee will be requested to submit a personal biography to include their involvement in the RSM community, and any skills they have that would make them a good candidate for the office.

(h)   The Committee will, as much as possible, ensure the composition of the Board has representation from all geographical regions and various RSM graduating classes. 
2.03
Elections:

(a)  Effective in 2011, an Election will be held to select the new Officers  and 5 Members at Large at the Annual General Meeting, held at the INARS Conference.

(i)  Electronic ballots or ballots by mail will be an option available for a 7 day period before the conference.

(ii)  Elections at the Annual General Meeting will be conducted by secret ballot.

(b)   The Chair of the Nominations and Elections Committee shall:

 
(i)   Present the slate of candidates for each elected office.

(ii)  If there is more than one candidate for an Officer position, the Chair will conduct the elections in the following order: 



(i)   President



(ii)  President Elect



(iii) Treasurer



(iv) Secretary



(v)   Members at Large
(c)   If the Officer position is not a completed term that particular year, the Chair will inform the members that voting does not apply for that position.
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(d)   If only one candidate is nominated for a specific office, that candidate will be declared elected by acclamation.
(e)   Effective July 1st of each calendar year, the newly elected Executive Committee and Members at Large will take office.

(f)   As stated in Bylaw 7.11, should an elected Officer resign or vacate their position, any office may be filled by a majority vote of the Board of Directors with the exception of the President Elect.  Should the President Elect resign or vacate their position or a President Elect is not elected, the Nominations and Elections Committee will call a special election of the Members of INARS at any time.

2.04   Post Election 

(a)   The Nominations and Elections Committee will orient the new officers and members-at-large to the INARS bylaws  and the Board of Directors’ responsibilities, policies and practices.  
(b)   The Nominations and Elections Committee will meet to review the present election process and to develop a report that may include any recommendations for changes in policies and procedures.

(c)   The Nominations and Election Committee will continue to monitor the effectiveness of the Board and make recommendations for training as needed.
