INARS EXECUTIVE COMMITTEE TELECONFERENCE

April 19, 2007      Minutes by Jeanne Reock

Present: Rosemary Flannery, Mike Schlesinger, Joan Brooks, Jeanne Reock 

Absent: Pam Hansen-Barnard

NOMINATIONS/ELECTIONS/APPOINTMENTS  (Mike)
· There was only one candidate for each open office so there will be no election. 

· Joan Brooks will become President on July 1, 2007.

· Diane Marie Blinn will begin another three-year term as an elected Board member on July 1, 2007.

· Susan Parsons will not run for another term as an elected Board member. Since this was not known until after the closing date for nominations, the Executive Committee will appoint someone to hold the seat until the election in 2008. Several names were suggested: Deborah Ramsden and Melissa Shreck. Mike call to offer the position. Pam Neimeth was also suggested, but she would have to join INARS first.
· It was agreed that no one from RST 16 will be asked to join the Board; they are too new to the organization and need to focus on building their practices..

· Joan will call Stacy Sibona, then Lynn Krigbaum, to ask one of them to become Assistant Treasurer for the next two months and then Treasurer on July 1. She would serve for a year and, hopefully, run for the rest of the term in the 2008 election. Joan will let us know the results via email and whether calls from Jeanne and Mike to Lynn would be helpful.
JOINT WEBSITE  COMMITTEE   (Jeanne)

· Patti Allen will end her term as Chairperson of the Joint Website Cmt on June 30 and does not wish to continue 

· Rosemary volunteered to be the new Chairperson and was so appointed by the Ex Cmt. with gratitude for filling this important position.
· The current members of the Joint Website Cmt are Lorie Speciale (BASEC), Noel Wight (Master Synergists Council), Ilana Rubenfeld (RCI), and Jeanne Reock (INARS). Jeanne expects these members to continue. 
· Now that the redesign is completed and the new website is launched, the ongoing work of the committee will focus on keeping the website fresh and will include: 


--adding new material such as articles, quotes, photos, ETC.


--removing material no longer appropriate


--updating material such as the workshop calendar, Synergists’ contact info


--adding member pages (and deciding to link to members’ websites)

· Rosemary is willing to do the simple updates, such as Synergists’ contact information if Nick can teach her to do that. This would allow the updates to be made without cost and in a timely fashion. 
· Jeanne will obtain and forward to the Ex Cmt information about what Nick would charge to maintain the website for a year and just what services he would provide. He has proposed two plans: changes as needed or changes to be made every three months. The Website Cmt will meet June 5 to decide how to handle the maintenance.
· The Website Cmt would like some pictures of typical RSM sessions on the website, including the splash page. The Ex Cmt agreed. Joan will ask her husband, Cliff, who is an excellent photographer, to do these for us.

· The Website Cmt would like to charge INARS members who submit their member pages after May 14 because Nick will charge extra to do these. Members have been asked to provide their pages within the 90 day period of free “tweaking” that ends May 14. Few have submitted them so far.
· The Executive Cmt. rejects the idea of charging for member pages, even those that are late. We have advertised these pages at no cost as a benefit of membership and want to keep it that way. Jeanne will convey this to the Joint Website Cmt. We will let members know that INARS will have to pay extra for member pages submitted after May 14. 
PROPOSED BUDGET FOR 2007-08   (Joan)

· Joan had emailed her proposals for the 2007-08 budget to the Ex Cmt on 4.18.07.
· While generally approving the proposals, the Ex Cmt suggested that Joan increase the Executive Committee’s budget by $300 so that there would be money for a Retreat if we decide to have one and that she adjust the amount for the website after she receives information about the cost for maintaining the site.
· After making these adjustments, Joan will email the proposed budget to the Board of Directors in preparation for the June 6 teleconference.

· We are in a very good financial situation, largely because the Marketing Cmt spent very little this past year and we started with a good Reserve Fund. 

· Our intention is to put a lot of money into marketing this year.

CONFERENCE ’08 LOCATION

· Jeanne will ask the Conference Cmt to provide consistent information for the four sites that it is considering and that it has asked the Board to consider. Prices and websites are needed for the last 2 options. 
LICENSING   

· Joan reported that BASEC has been talking about forming alliances with other body/mind therapies to seek licensing in somatic psychology. 

· The Ex Cmt liked her suggestion that we seek to form a joint committee with BASEC and RCI to work towards licensing.

· Rosemary volunteered for the committee.

· Jeanne would like to see this topic discussed further at the conference. We need to also look at the downside of this effort. 

The next meeting date will be set at the conference.
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