APPROVED MINUTES

INARS Executive Committee Meeting

December 14, 2008
7:00-8:50 PM EDT

Present:
Teresa Arroyo-Bensick, Peggy Bennett, Joan Brooks, Pam Hansen-Barnard, Theresa Pettersen-Chu
Absent: 
Pam Hansen-Barnard, Jeanne Reock
	
	TOPIC
	DISCUSSION
	ACTIONS/COMMENTS
	RESPONSIBILITY
	TIMEFRAME

	1
	Treasurer’s Report
	We currently have a balance of $7,972.80 plus $3,747.30 (from Joan’s checking account) for a total of $11,720.10.  Approximately $600 in promised membership dues is outstanding (membership increased by 10 in the last 2 weeks).  We’re still over $4000 short of the $17,000 anticipated from membership, however.  Although we have less than a third of the fiscal year to go, our current balance must last until the next membership drive (Oct/Nov 2009), as that is our only source of income.
	
	
	

	2
	Prioritize expenses for next year

	Projected expenses for the next 12 months are:

Advertisement

  1,138.00 

Press kit print/mail

Brochures print

  1,112.00 

Marketing package print

      550.00 

Graphic designer - Omega ad

      370.00 

Refund Theresa

      180.00 

Conference fees

USABP fee 

DVD

  1,994.54

Copying DVD

Newsletters

  3,610.00 

Directories

  1,800.00 

800#

      500.00 

Credit card fees

      300.00 

RCI

      100.00 

Website 

      500.00 

TOTAL

11,016.54 

The committee discussed ways of cutting costs and generating income.  See action item column.  
· One additional note about the newsletter:  it currently goes to all CRSs in September; perhaps we could simply include an insert with the membership drive letter instead.

· We need to determine how much of the directory costs ($1800/year) are for set-up to determine whether we could forego the printed copies and point everyone to the online version that already exists.  We could print the webpage to send to those who don’t use email.  We may want to ask during the next membership drive whether people use email or not, so we know for sure who uses it and who doesn’t.

· We may be able to do away with the printed external directories altogether, since we are now pointing more people to the website for information, including “locate a practitioner.”  

· In terms of marketing for next year, we decided to cut the $500 fee to the Psychotherapy Networker (until we have more money) as well as let go of the USABP fee for now (it was questioned whether we ever paid for our institutional membership).

· We need to determine costs for selling the folder/DVD package to INARS members.
	Theresa will print letterhead for the press kits herself.  She’ll also look into printing mailing labels herself and will contact Joan if she needs help.

Joan will check into copying MIB and press kit DVDs herself.

Joan will contact Renee to have the newsletter committee investigate getting the newsletter on the website instead of in print.

Joan will contact Rosemary to ensure website redesign has been terminated and to ascertain whether there are any outstanding expenses.

Joan will send the Executive Committee a revised Treasurer’s report and a forecast for next year.

Theresa P-C will once again look at the cost of printing brochures to determine if we can make any kind of substantial savings from the original cost of almost $1200.
	Theresa

Joan

Joan

Joan

Joan

Theresa
	After letterhead and labels are designed.
by 12/31/08

by 12/31/08

by 12/31/08

12/14/08

12/31/08



	3
	Update on membership 
	Executive Committee members will place phone calls to INARS members whose dues are not yet paid for next year.
	All:  See “comparison chart with assignments” Joan sent on 12/14/08. 
	All


	By 01/31/08 if possible
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