APPROVED MINUTES

INARS Executive Meeting

November 11, 2010

8:00-9:30 PM EST/6:00-7:30 PM MST 
Present INARS:
Peggy Bennett, Joan Brooks, Jeanne Reock

Absent INARS:
Teresa Arroyo-Bensick
Present (GG): 
Michael Greene, Mark Griffith
	 
	TOPIC
	DISCUSSION
	ACTIONS/

COMMENTS
	RESPON-SIBILITY
	TIME-

FRAME

	1
	Recent Events: Where We are Now and Where We Need to Be
	Joan reported being upset with a lot of what’s been going on.  She reached a conclusion that for her to continue as President there needs to be a level of professionalism among Board members that’s not there right now.  On 11/10/10 Joan talked to Kim, who said multiple Board members felt browbeaten by the Goldsmith Group into voting as they did.  To Joan that was the straw that broke the camel’s back.  Joan cannot continue like this—it seems to her she’s the only one out there in the forefront defending and explaining our position.  Other Board members are not doing that.  This smacks of a lack of professionalism.  As President, Joan wants the Board to stand by its actions.  The Board could have nullified the Executive Committee’s removal of Jennifer and suspension of her subcommittees, but it unanimously voted to ratify the Executive Committee’s decision.  However, not every Board member has been upholding that position to others, especially to those on the committees suspended.  This undermines the Board’s strength and puts Joan out in front.  She feels beat up.

Michael asked whether there were any substantive content to what Kim said or only mud-slinging.  Joan responded that Kim maintains that the community is fractured.  Kim will, however, not only continue in the organization, but will also continue as subcommittee chair.  The rest of what she said on the call on 11/10/10 was simply to let Joan know that Joan had made a mistake—by the way she sent the notices and the way she hasn’t responded to people.  Actually Kim didn’t say much about the decision itself.  Kim said people don’t trust the Goldsmith Group—what she really said was that at least one Board member had told her that.

Michael noted that this Jekyll and Hyde behavior is symptomatic of patterns and processes that hold the RSM community back. 

Jeanne clarified that she did not talk to Kim or anyone outside the Board.  Some people on the Board don’t like the process, but love the community, so they’ll keep working.  The Executive Committee (3 people) made the decision, but 4 days after that the whole Board unanimously agreed with it.  Jeanne doesn’t like the way the communication was done, but it happened and we have to live with it.  The letter to the community that we sent is good.  We can’t run an organization when people refuse to do what the leadership asks.  Joan should have talked with Jen and the subcommittee members before the removal/ suspension—and Joan had said she wished she had.  Process and product are equally important.  Jeanne would hate to see Joan resign as President.  We need Joan’s leadership.  Everyone agreed Jen had to go.  If Jen had sent Joan the SOP/EP document in progress, we could have worked with it.

Peggy noted that she and her colleagues in RST 16 had known very little about the community before certification.  It was only after expending the time, effort, and money to fly to the East Coast multiple times a year for 4 years of training that she and her cohort came to learn that they were entering a fractured community—and why she then joined the Board and contributed a substantial amount of money to work with the Goldsmith Group in an effort to ensure this incredible modality survives in spite of all the factions.  To her this latest set of circumstances is just the tipping point.  The community was already fractured and appears to have been so for some time; it didn’t just happen.  And it seems some people are now making the Goldsmith Group the scapegoat.

Mark underscored that at the last INARS conference it was clear the community was cohesive in their suspicion.  They didn’t trust the change that was happening and began equating it with the Goldsmith Group, i.e., the Goldsmith Group came to be what people were suspicious of.
Jeanne added that there’s been a history of people feeling decisions are made above their heads.  It goes back to Ilana and the training (“Oh, now I have to pay for videos?”).  There was a lot of appreciation for INARS and the role Jeanne and the Board played at conferences, etc., but even with that, Jeanne would still hear that people were not satisfied.  The big change last year—including the new training program design—set us up for trouble.  We should have spent a couple hours describing the changes and letting people ask questions.

Michael said he didn’t agree with most of the characterizations Jeanne was describing.  He said there’s not enough process in the universe to get people on board.  There was a reason the RSM community was failing.  “RSM was a beautiful vision, but you could never walk your walk and it went nowhere.”  Then and now there have been different factions with different needs and desires.  You could not have processed more that you did for the last 15 years.  “I want to be heard” means “I want to have influence.”  Michael had asked RCI and the Master Synergists whether they thought that what they’d been doing was working and everyone agreed it was not.  There was no resistance to the changes.  The Master Synergist Council held all the power, and in one conversation they gave it up because they realized they were failing.  We asked who wants to do training—and nobody stepped forward.  Now people are seeing the impact of the changes and are saying different things.  They’re not even saying the decision wasn’t right.  Process is a matter of taste, but decision-making, the way a Board has to operate to succeed, is cognitive.  Jeanne feels we should have been more relational, but there will be many benefits from tough love in the future.  Everything has unintended consequences and everything has two sides.  We should not give up long-term gain by comforting those who resigned or were suspended.  We are sending them really fine letters inviting them back in.  Nobody thinks Jen was good for the Board.  The President feels unsupported.  We’re criticizing our behavior.  And the other side did all kinds of things that were wrong and not relational—including Kim’s conversation with Joan.  You’ve got to get altitude on this stuff.  Those who misbehaved, who were self-serving and dishonest and disloyal, don’t deserve any better behavior than those courageous ones who are doing all the work.  Kim’s tone to Joan was:  this is what you did and are doing wrong, and by the way, nobody trusts the Goldsmith Group.  Michael doesn’t believe everything is fractured.  But if you’re on the Board, you don’t have the right to talk to others and undermine the Board’s decisions because you don’t like them.  There need to be some rules of procedure for the Board.  How can we do that?

One thing we can do from Peggy’s perspective is to find ways to share information better so we’re all informed of what’s happening in a timely manner.  She didn’t know, for example, what all had transpired in relation to the Professional Practices and Certification Committee until the Executive Committee meeting on 10/13/10 when the decision was made to remove Jen and suspend her subcommittees.  Much of that meeting consisted of Joan informing the rest of the Executive Committee about the interactions she’d had with Jen, Rosemary, Kim, and Georgena.

Michael thought Peggy’s point was very powerful.  Jeanne agreed.  He noted that in another group GG is working with, the Executive Director posts what’s happening on a website for Board members to go to and keep up with what’s going on.  

Michael went on to say that people will only get happy when things get better.  There are cliques operating—what Peggy felt coming into the community was cliques.  The only thing that will make a difference is Joe and Noel and the training, supported by the Foundation and INARS.  We’ve got to keep reminding folks that their world wasn’t working before.  The definition of insanity is doing the same thing over and over and expecting it’ll work at some point.  What we need to do is increase the number of trainings and the number of trainees, increase the number of INARS members, increase attendance at the conference, increase the number of articles on RSM, etc. and get RSM more well known.  The question of who does trainings is no longer on the table.  That ship sailed and we’re not going back.  What happened with Jen and her subcommittees was 100% their fault, leaving aside the style points.  The letters we sent were a concession to the old ways, not necessarily the right thing to do.  But sending them seemed like a practical compromise—we were trying to build the Board with those.  Michael doesn’t believe Kim.  We’ve got to get Board members to understand they can’t undermine the Board.  Joan needs more support to carry the banner of change.  How do we get Joan the support she needs emotively? 

Jeanne asked Joan what she needed.  Joan responded:

· For Board members to stand by our decisions and project to others that we made the decisions for the good of the organization.  

· For the Board not to send emails saying, “Don’t worry, we made a big mistake,” but rather to support and stand by the Board’s decisions.  

· For Board members to not agree with nasty emails from members, but rather for them to call me and say, “I have an idea for how to respond.  Let’s work together on this.”  Everything’s left to me.  I’m the only one out there.  The image I have when a nasty email comes in is the rest of the Board folding their arms and saying, “I wonder what Joan’s going to do with this one.” 

· For the Board to hold the bigger picture, to see, for example, that Rosemary was subverting our organization.  One of Rosemary’s subcommittee members called Erica and actually said that Joe and Noel are dictators and the subcommittee wanted to change that.  

· For Board members to act after Board meetings like they act during Board meetings when they make decisions together. 

Jeanne replied that she was of two minds—she understands wanting support, but what happens if someone really doesn’t agree with something?

Michael responded to Jeanne that her impulse is toward friendship: you immediately went to Rosemary’s historic contributions.  That undermines the current organization.  You can’t have it both ways.  Those letters were a concession to you and Mike Schlesinger.  Jen’s committee and her subcommittees did something wrong.  Peggy suggested, let’s carry the torch with Joan.

Jeanne agreed we need rules for Board behavior.

Michael noted they will feel draconian and maybe a few more Board members will resign.  But you can’t change your mind halfway across the Rubicon.  How can we get Board members to come to the conclusion that they need rules for their behavior?

Jeanne suggested that Joan present as she did tonight at the next Board meeting, as her story is compelling.  

Mark agreed that the Board collectively needs to come up with procedures to support Joan.  We need a motivational statement about change and why it’s important.  And we need to communicate to the community that Board members can’t speak on their own.

It was agreed that at the next Board meeting Joan will again tell her story as she did at this meeting, so that the Board feels her pain.  Joan will work with Mark on action items for that meeting.  We envision an organic process in which Board members come collectively to what constitutes the cultural, ethical behavior of a Board member.

Joan reported feeling more supported by the end of the meeting and thanked everyone for bearing witness and for rallying behind her.  Everyone expressed deep appreciation to Joan for her leadership, her honesty, courage, and perseverance.
	Consider posting what’s happening on the website for Board members to keep up with what’s going on.

Work together on action items for next Board meeting on 11/21/10.


	All

Joan and Mark


	Soon

ASAP
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	Next Executive Committee Meeting
	
	
	
	Thurs,

Dec  9, 8-9:30 pm EST
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	Next Board of Directors Meeting
	 

	

	
	Sun, Nov 21, 8–9:30 pm EST


INARS Board of Directors Minutes 11-11-10 Approved.doc

Page 5

