APPROVED MINUTES

INARS Executive Committee
February 1, 2010

8:00-9:36 PM EDT/6:00-7:36 PM MDT
Present INARS:
Teresa Arroyo-Bensick, Peggy Bennett, Joan Brooks, Pam Hansen-Barnard, Jeanne Reock, Heather Skoll

Present GG:
Michael Greene, Mark Griffith

	 
	TOPIC
	DISCUSSION
	ACTIONS/
COMMENTS
	RESPON-SIBILITY
	TIME-

FRAME

	1
	Announcement
	Joan gave RST17 trainees a sneak peak at member benefits and invited them to become trainee members of INARS.  The conference committee is offering them a 20% discount as an incentive to attend this year’s conference.
	
	
	

	2
	Review of Non-Committee Sections of Bylaws
	Executive Committee members were asked to comment on the non-committee sections of the bylaws.  Jeanne had sent an email before the meeting describing two problems she’d found in Article 11 and ways to correct them.  The first had to do with the fact that we don't vote at the annual meeting because this disenfranchises members who do not attend the conference; all our voting is done by mail or email, despite what the bylaws say.  Michael asked whether we wanted to keep it that way or consider, as some organizations do, voting at the annual meeting as an incentive for people to come to the conference and to increase the power of the vote for people who are active in the organization.  He also suggested we include in our bylaws a provision for terminating INARS (as we did BASEC recently)—not that we’d ever use it, but just in case.  After some discussion, we agreed on the following:

(1) Elections of officers and at-large members will be done at the conference.  There will be a short “absentee ballot” period (perhaps a week) before the conference so that those who cannot attend the conference can vote on officers.  Jeanne will draft wording for this provision.

(2) There will be a mechanism in the bylaws for voting on matters other than elections, if required, outside the conference through electronic or other means.  Jeanne will draft wording for this provision.

(3) We will add a provision for dissolution of INARS requiring a 2/3 vote of those voting.  Mark will draft language for this provision.

The Executive Committee approved the changes to the non-committee sections of the bylaws with the changes discussed.  The new language will be provided to the Board as soon as possible, so that a vote of approval can be taken at Sunday’s Board meeting.
	Draft language for provisions (1) and (2) as described.

Draft language for provision (3) as described.


	Jeanne

Mark


	By 02/03/10 

By 02/03/10



	3
	Review of Member Services and Benefits Narrative
	Executive Committee members were asked to comment on the member services and benefits narrative.  Comments:

(1) First line in first paragraph—INARS is committed to supporting its members by actively providing resource and opportunities.”  For what?  Either something should be added or the line should be removed.

(2) Community Building and Networking—last line of first paragraph:  “Synergists are at the forefront of building bridges with other modalities of body/mind and complementary wellness.”  It’s not clear what that means.  Consider perhaps:  “We as Synergists need to build bridges with other modalities of body/mind and complementary wellness” or something to that effect.

(3) Clean up a few stray upper case designations and a bit of the language.

(4) Question:  Does RSM have a connection to a college or university?  That could be listed as a benefit.  It was determined that’s in the purview of the Training Institute, not INARS, so will not be listed in this narrative.
(5) Should we remove the reference to the toll free number in Practice Building and Support, since we discussed not having it any longer?  No, let’s leave it in for now and remove it if we eliminate that phone number.

(6) First bullet in Professional Development and Continuing Education:  the Training Institute does most developing of training.  But this is about strategy.  Let’s change to “Providing strategies for Certified Rubenfeld Synergists to continue to develop, deepen, and refine their skills.”  
Since there was a question about whether the Training Institute was in charge of anything further than RSM graduate training, a brief discussion ensued on learning of the mission/vision statements of the Training Institute, so we can all be aware of each other’s worlds (the Training Institute and Foundation will see INARS docs, as they’re members and will vote on the bylaws and see the website).  Michael suggested that we consider having INARS officers, the Training Institute, and the Foundation meet every year at the annual conference to look at where we are, where we want to go, and co-develop strategies.
It was also noted that the email Antonette sent Sunday on member benefits was beautiful and exciting.  Mark noted that Teresa had drafted it and that “revolution” was her word—great job, Teresa and Member Benefits Committee!
	Send suggestions for a few minor language changes.

Make suggested changes to narrative.

	Peggy

Member Benefits Cmt


	02/02/10

By 02/03/10



	4
	Review of Licensing Agreement with Foundation
	We ran out of time for this agenda item, so will postpone full discussion until our next meeting.  For now it was noted that:

(1) INARS should indeed seek legal counsel, as per #17 in the agreement.  Michael will give us the name of a NY attorney whose fees are reasonable.  After the Exec Committee and Board discuss the agreement, we’ll send it to him for review.

(2) There are serious concerns about the licensing fee in light of the INARS budget (e.g., our current budget is not typical, since we assumed BASEC’s funds).

(3) There are also serious concerns about #15—the officers of INARS being individually responsible for payment and performance under the terms of the agreement.  Michael agreed that was outrageous.
(4) Michael and Mark suggest we try to add a discounted early rate for the first year as well.
	Send Exec Cmt info on attorney in NY.
	Michael
	By 02/08/10

	5
	Next Meeting
	Our next regularly-scheduled meeting is February 25, but we need to meet before that to keep things moving.   See rightmost column.
	
	
	Monday, February  15, 8-9:30 p.m. EST








INARS Executive Committee Minutes 02-01-10 Approved.doc

Page 2

