APPROVED MINUTES
INARS Executive Committee
January 17, 2010

8:00-9:20 PM EDT/6:00-7:20 PM MDT

Present INARS:
Teresa Arroyo-Bensick, Peggy Bennett, Joan Brooks, Pam Hansen-Barnard, Jeanne Reock, Heather Skoll

Present GG:
Michael Greene, Mark Griffith

	 
	TOPIC
	DISCUSSION
	ACTIONS/

COMMENTS
	RESPON-SIBILITY
	TIME-

FRAME

	1
	Establishment of Regular Monthly Executive Committee Meeting Day/Time
	Everyone agreed on the fourth Thursday of every month, 8:00-9:30 p.m. to give us a week and 3 days before the next Board meetings, which are scheduled the first Sunday of every month.  The Executive Committee meeting schedule for 2010 is the following, though some dates will need to be adjusted due to holidays and perhaps also due to the annual conference:

February 1 (exception to rule)
May 27
September 23

February 25 (no Pam/Peggy)
June 24
October 28

March 25
July 22 
November 25

April 22
August 26
December 23
	MARK YOUR CALENDARS FOR EXECUTIVE COMMITTEE MEETINGS—FOURTH THURSDAY OF THE MONTH.
	ALL

	Next Meeting:

Monday, Feb 1, 2010,

8:00–9:30 pm EST

	2
	Extension of Consulting Agreement with Goldsmith Group
	On 12/03/09 the Board approved an extension of the Goldsmith Group contract for one year, at a cost of $50,000, with only INARS as the signatory.  After discussion with the Executive Council (Ilana, Joe, Noel, and Joan), it was agreed that all three entities would be signatories to the contract—INARS, The Ilana Rubenfeld Foundation, and the Rubenfeld Synergy Training Institute. Subsequently, Ilana's attorney advised against her being one of the signatories on the contract, and she withdrew her consent to be one of the signatories. 

 

The Goldsmith Group suggested that we revert back to INARS as the only signatory and amend the contract to reflect the option of paying monthly payments (instead of one lump sum) after the first 6 months, should we fail to raise the money needed. 

 

The Executive Committee voted unanimously to approve this contract.

 

Joan will ask the Board members not on the Executive Committee to review the contract and vote via email "Yes" to approve the contract, or "No" to reject the contract by Sunday, 1/23/2010.  A majority of votes (7 out of 12 members) is needed to approve or reject the contract.

People can still make tax-deductible donations to the Foundation.
	Ask the Board to review and vote on the contract via email by 1/23/2010.
	Joan
	By 01/18/10 

	3
	INARS To Do List
	Joan sent out a list this afternoon for us to review, prioritize and make assignments (copy below).  Discussion this evening focused on the following:

#1.
Secure liability insurance—Joan and Mark are working on.
#2. 
Finalize licensing agreement with The Ilana Rubenfeld Foundation.  
#3. 
Before posting the Members’ Services and Benefits narrative on the website, it will need to be approved by the Board on Feb 7.  We should try to get verbiage to the Board by Feb 2.  #9, 10, and 11 must be approved first (see below for verbiage on these numbers).

#4. 
Need to appoint Nominating/Elections Committee Chair.  Heather will either volunteer as chair or find another chair.

#5.
Nominating/Elections committee needs to develop policies and procedures for upcoming election to start on April 1.  This is also in Heather’s purview.

#7. 
Finalize revised bylaws—the Task Force will meet this Wednesday (January 20) to discuss the voting process, the cover letter, and how to conduct the Q&A forums.

#8.
Invite RST 17 Trainees to join INARS—Joan will invite at January module.

#9.
Decide on membership fees (Professional, Associate, Trainee)—we’d decided to keep the fees the same this year.

#11.
Prepare and post forms for membership drive on the website—Theresa will take this to the Membership Committee.

It was noted that the bylaws stipulate that the Executive Committee and Board receive meeting agendas at least 7 days in advance of the meeting.  It would be good to receive all supporting materials in advance as well so that sufficient time is allowed for preparing for any given meeting.  We need to keep moving quickly, but not hurriedly.  Given the short time the committee had to think about this document, we agreed to determine which items on the to-do list we should discuss at our next Executive Committee meeting on February 1:

#2. 
Finalize licensing agreement with The Ilana Rubenfeld Foundation.


#3. 
Approve Members’ Services and Benefits narrative.

a. Post on website

b. Include in membership drive packet

#10.
Members’ Services Committee needs to develop timeline and process for this year’s membership drive (already well under way)

#15.
Finalize policies such as:

a.
If not a member, name does not appear on website.

b.
If not a member, NO benefits. Cannot buy DVD, press kit, brochures, etc., at any price.

c. 
Guiding principle – to benefit you must support your professional organization with your membership $$.


These are policies that need to be approved by the Board on Feb. 7.

#16.
Do we want to elect a President Elect this year, rather than waiting until next year?

Joan will be gone Jan 21-31.  She will send the agenda and supporting documentation for the Feb 1 meeting.
	Send the agenda and supporting documentation for the Feb 1 meeting.
	Joan


	Before 01/21/10


INARS
To-Do List (Next 1 or 2 steps)

NOT in order of priority.

1.    Secure liability insurance (Joan and Mark are still working on this. Current situation with proposed disciplinary action complicates the matter.)

2. Finalize licensing agreement with The Ilana Rubenfeld Foundation. (Agreement sent under separate cover.)

3. Approve Members’ Services and Benefits narrative (sent under separate cover).

a. Post on website

b. Include in membership drive packet

4. Need to appoint Nominating/Elections Committee Chair.

a. Chair selects members

5. Nominating/Elections committee needs to develop policies and procedures for upcoming election to start on April 1.

a. Need approval by Board of Directors

6. Theresa, Chair of Certification Subcommittee, develop criteria and method for selecting committee members through an application process. (Theresa, Chris, and Joan met on Friday, 1/15, to start the process.)

a. Approval of process by Board of Directors

b. Send out request for applications

7. Finalize revised bylaws (Task force has developed a time line – sent under separate cover)

a. Get BOD approval for final section (remaining Bylaws)

b. Send out complete Bylaws for comment via email (snail mail as needed)

c. Schedule Q&A forum(s)

d. Send out for vote via email (snail mail as needed)

8. Invite RST 17 Trainees to join INARS

a. Joan will invite at January module

9. Decide on membership fees – Professional, Associate, and Trainee.

10. Members’ Services Committee needs to develop timeline and process for this year’s membership drive (already well under way)

11. Prepare and post forms for membership drive on the website.

a. Membership form

b. Data information for directories

12. Select Ethics and Certification Maintenance Subcommittee chairs (Chris has talked to Heather about Ethics. I don’t know about Certification Maintenance.)

13. Develop certification maintenance requirements for three levels of certification.

14. Review and possibly amend current SOP/EP.

15. Finalize policies such as:

a. If not a member, name does not appear on website.

b. If not a member, NO benefits. Cannot buy DVD, press kit, brochures, etc., at any price.

c. Guiding principle – to benefit you must support your professional organization with your membership $$.

16. Do we want to elect a President Elect this year, rather than waiting until next year?
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