
APPROVED MINUTES

INARS Executive Committee Meeting

January 5, 2012

8:00-9:30 PM EST (or EDT) 

Present: Joan Brooks, Theresa Pettersen-Chu, Bonnie Muller
 

	 
	TOPIC
	DISCUSSION
	ACTIONS/

COMMENTS
	RESPON-SIBILITY
	TIME-

FRAME

	1
	Greetings


	Joan welcomed us and wished us all a happy and prosperous new year.
	
	
	

	2
	Executive Council
	TIRF, INARS, RSTI representatives: Ilana, Joan, Joe& Noel.  Theresa will join.  This forum was suggested by the Goldsmith Group.  It meets for one hour monthly to update each other on what's happening and to brainstorm.  It is not a clearinghouse.  It is just a way to support each other.  There is no decision-making in this Council.  For the last 2 conferences the Executive Council has made suggestions.  We are to let Joan know of any concerns that could be brought to the Council.  We agreed that it is worthwhile to let the RSM community know about this and we agreed to do that through the newsletter.  


	Write a Newsletter column
	Bonnie


	Newslettr timetable

	3
	“Do you know...: Column


	Next Newsletter: 

1)  . . .the INARS Board now has a Culture Statement. . .”

2)  . . .you can send questions, concerns, comments to any Board member at any time and the Board will respond.”

3) . . .the R S Executive Council is. . .”


	Prepare and send draft to JB and TPC
	Bonnie
	Newslettr deadlines

	4
	Conference Friday evening
	The Board was in agreement about having a business meeting and said we would discuss the evening's schedule again at the next Board meeting.  Tonight, we agreed that Theresa will present a proposal that we have the business meeting (in which people have an opportunity to as questions and make comments) and follow it with a ritual that will symbolize the turning over of the presidency from Joan to Theresa and  engage members in the sacredness of the Conference theme: Moving Forward.”  
	agenda at Bd. meeting


	Theresa
	1/15/12

	5
	Virtual Assistant
	Joan told us that Antonette has made errors in large mailings which have cost money and much of Joan's time to remediate.  Antonette has  taken responsibility for the mistakes.  She and Joan have agreed that it's in the best interests of INARS for us to find a new virtual assistant.  Tasks:

1) work out how much and for what Antonette will still be paid

(Antonette has agreed to finish this week at no charge);

2) list the responsibilities of the virtual assistant

3) have Antonette write up passwords, tasks, etc.

4) get recommendations, interview candidates, and select a v.a.;

5) break in the new v.a.;

        6)   send an FYI to the Board.


	
	Joan

Joan

AntonettJoan

Joan

Joan
	

	6
	Assistance for Joan
	
	
	????????????????
	

	7
	Next Exec. Mtg.
	Thursday Feb. 9  8 p.m.
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