
Approved  MINUTES

INARS Executive Committee Meeting
April 21, 2013
8:15-10:00 a.m. EDT 
Present: Joan Brooks, Bonnie Muller, Theresa Pettersen-Chu
 

	 
	TOPIC
	DISCUSSION
	ACTIONS/

COMMENTS
	RESPON-SIBILITY
	TIME-

FRAME

	1
	Welcome
	Satisfaction of Board functioning:  exec committee = 3  8's on 0-10
	
	
	

	2
	Bd Meeting Agenda 
	Discussed and agreed upon order of agenda.

Appointment of committee chairs.  If PP and C chair is found,  engine is primed.
Nan- nominations/elections   Bonnie -Ethics

	
	
	

	3
	Dashboard
	We appreciated Mark Griffith's template.

Where are we today?  Add categories of membership and CM's only  Consider potential pool of new members. 
# of current trainees

# committee membership
What is full-time practice?  # of clients, 15 or as many as you want? 

Main source of income?
Have achieved ideal practice, # of clients, income?
Known modality?  Add constant contact, # public workshops posted on website, # conferences presented at, publications including public newsletter, research, social media, likes on FACEBOOK, blog-posts,# people self-assessing on BYB sampler, # purchased BYB challenge, # have viewed website.
Need monthly autoreminders:  passwords, members gathering date, etc.


	Adapt template
	Theresa
Bonnie collate “where”
	By 4/24

	4
	Budget
	Discussion will follow from our programmatic priorities which will emerge from Dashboard discussion


	
	
	

	5
	Partnerships and Affiliate Programs
	Lorie:  audio recordings, 30 day program, 7 days free, can purchase 30 days and downloadable workbook, BFB T-shirt, price?  Agreement with Lorie:  ? 50/50? 60/40? 

This is the beginning of our creating the INARS STORE.  Marketing products to the public as a source of promotion and revenue.
We need to create policy around people offering products.
Affiliate programs:  not official INARS program but we endorse the person/program.  Synergist only or anyone on database.  Anyone who signs up, INARS would receive a % for endorsement.  Recommend 3%,or 1% if soley for synergists.   covers virtual assistant.  
We need to create policy around affiliate programs.  

	Draft policy for Bd. mtg, 
	Joan
	Send to Bd. before 4/24 if possible

	6
	Discussion re: conference every 1 or 2 yrs
	Suggestion to go-round, asking each Board member to weigh in.  See where our leaning is,  also ask for suggestions how to poll membership


	
	
	

	7
	Ethics Committee charge
	Bonnie shared her vision and welcomed feedback of Theresa and Joan.  


	
	
	



